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2026 – 2030

BACKGROUND OF KABERAMAIDO DISTRICT LOCAL GOVERNMENT.
Vision:
“Healthy, prosperous and educated district population by 2040 through enhanced collective involvement”
Mission:
“To improve on the livelihood of the community for sustainable Development through provision of quality services”
Core Values 
i Integrity. We shall be honest as much as possible while conducting public affairs. 
ii Selflessness. We shall act solely in terms of public interest without consideration for any personal benefit or gain; 
iii Transparency & accountability. We shall be transparent and accountable for our decisions and actions to the clients in the event of execution of our duties and submit ourselves to appropriate scrutiny to that effect; 
iv Loyalty. We shall be committed to government policies and programs at both national and local levels; 
v Impartiality. We shall give fair and unbiased treatment to all clients irrespective of gender, religion, race, ability or ethnic background. We shall make choices based on merit; 
Origin and Location:
Kaberamaido district was gazetted on 1st July, 2001 by an act of parliament from mother Soroti District and is located in the Eastern part of Uganda. It borders Kalaki district in the East, Amolatar to the West, Dokolo in the North, Lake kyoga to the south. 
Kaberamaido district headquarters is located in Kaberamaido Town Council and with a distance of about 432 kms from Kampala Capital City. It lies approximately between: latitude 1010’ North and 1035’ North and longitude 33030’ East and 34020’ East. 
Size:
Kaberamaido district covers a total area of 1,788.5 km² (100%), out of which 1,354.5 km² (75.7%) is land area, while 269.0 km² (16.4%) is covered by open water bodies, Forest Cover 22.0 km² (1.3%), and wetlands/ swamps cover 143.0 km² (8.7%). The main water bodies are majorly lakes include Lake kyoga, Omabor Swamp, Atingi Swamp 
Administrative Units:
Kaberamaido district is made up of two counties i.e. Kaberamaido and Ochero, nine (9) Lower Local Governments (LLGs) i.e., Kaberamaido SC, Kaberamaido TC, Aperikira SC, Oriamo SC, Alwa SC, Okile SC, Ochero SC, Kobulubulu SC and Ochero TC with 29 parishes and 234 villages.

Religion:
The Majority of the population are Catholics who make up 47% followed by Anglicans at 44% and Moslems at 5%. Others include Sevethday Adventist, Pentecostals and indigenous worshipers.
Ethnicity/Cultural Diversity:
Kaberamaido District is characterized by a rich cultural heritage and ethnic diversity. The district is predominantly inhabited by the Kumam people, who constitute the major ethnic group and whose language and cultural practices significantly influence the social and cultural identity of the district. Other ethnic groups residing in the district include Iteso, Baganda, Langi, Acholi, Basoga, Banyankole, and other Ugandan communities that have settled in the area through migration, trade, employment, and marriage. 
Climate:
The climate is marked by wet and dry seasons modified by the large swamp area surrounding it. The mean annual rain normally ranges from 1000mm to 1500mm spread over two rainy seasons; march – July and September – November. The rainy seasons have a marked minimum in June and marked peak in April, May and August – October.
District Population:
Kaberamaido District had a total population of 140,977 persons. Of these, 66,850 (47.4%) were males while 74,127 (52.6%) were females, indicating that females constitute a slightly larger proportion of the district population. The census further recorded a total of 28,348 households in the district with a household population of 140,434 persons. The average household size was estimated at 5.0 persons per household, which is consistent with the predominantly rural settlement pattern and family structure characteristic of the district.













INTRODUCTION
The Client Charter presents the commitments of Kaberamaido District Local Government on service delivery to the population. The Purpose of this Charter is to enhance accountability, transparency and quality service delivery and enable our clients provide their required support, assess and report non-performance through agreed avenues. 
The Charter explains services offered by the District Local Government as mandated by the Constitution and Local Government in reference to provision of services.
The Client Charter also contains the Vision, Mission, and the Principals and Values of Kaberamaido District Local Government.
It provides medium term commitments setting the District Local Governments Standards and describes the District Local Government Clients, their rights and obligations.
The Extract Minute Number of Kaberamaido District Technical Planning Committee approving the same is also hereby presented MIN: 4: DTPC 04/01/2026.
It’s our commitment to officially establish and assign a District Client Charter Focal Person who shall be responsible for ensuring that Heads of Department and Sectors produce results and reports be submitted to relevant authorities for further management.
On behalf of the District Administration and the entire technical staff, we greatly appreciate Kaberamaido District Council for the financial support and their contributions towards production and printing of the client charter.
I also commend the contribution of the Deputy Chief Administrative Officer, Mr. Kakaire Alamanzani for the selfless technical coordination which led to the production of the District Client Charter. 


MASOKOYI SWALIKH WASSWA
CHIEF ADMINITRATIVE OFFICER









FOREWARD
Kaberamaido District Local Government Political and Technical Leadership is fully happy to have a Client Charter as a formal tool that will drive change towards a more client focused and based approach in the implementation of government programs and projects in the district.
The Clients Charter remains a social contract between Kaberamaido District as a Social Service provider and the community we serve.
We pledge our total commitments and confidence that the District Client Charter will enable the district to provide such timely, professional, systematic and quality service. Our clients and Leaders at all levels shall use the provisions in the District Clients Charter to ensure that our services meet the required expectations from the Public.
I thank the Deputy Chief Administrative Officer for the coordination and the district Technical Planning Committee, District Communication and Public Relations section that have developed the District Client Charter.

EJOKU ALBERT ANTHONY
DISTRICT CHAIRPERSON – KABERAMAIDO

















DEPARTMENTS KEY RESULT AREAS AND COMITMENT IN REGARD TO THE DISTRICT CLIENT CHARTER.
ADMINISTRATION / MANAGEMENT SERVICE DEPARTMENT
We shall
· Give technical guidance to all Lower Local Government in the District in application of laws, regulations and policies through monthly, quarterly and annual reports.
· Supervise, monitor and technically coordinate management activities of the District and Lower Local Governments and thereafter produce Annual, Quarterly and Monthly reports for further management action.
· Ensure accountability and transparency in management and delivery of council services, through enforcing recommendations of Annual, Quarterly and Monthly Auditor General, Internal Audit, Public Accounts Committee reports and other organs like District Ethics and Integrity Promotion Forum.
· Memorandums of Understandings are signed between Kaberamaido District Local Government and Development Partners. Therefore, we shall ensure that Annual, Quarterly and Monthly reports are submitted to the Ministry of Internal Affairs.
· Ensure all council assets, documents and records are safely maintained throughout the year and ensure that; the district Asset register is annually and quarterly updated.
· Facilitate execution of plans, budgets and programmes aimed at poverty reduction.
· Ensure coordinated, collective decision-making process through the available decision-making organs.
· Build functional Capacity at all levels of Local Governments.
· Cascade Result Oriented Management to departments and lower government levels.
· Ensure that resolutions of the joint annual review of decentralization conference (JARD) are implemented.
· Establish an efficient, effective, affordable and sustainable human resource and administrative structure.
· Advise Council on human resource management policies in the district.
· To establish and maintain a secure, efficient and modern central registry.

Under Human Resource,
· We shall recruit and maintain an active and motivated Human Resource that newly recruited staffs are periodically inducted.
· Recruitment from 60% up to 75%.
· Ensure Human Resource Development of staff, training needs assessments and mentorships.
· Access to payroll by newly recruited staff within one month upon deployments and strengthen payroll management and monitoring.
· Payment of salary, pensions and gratuity to eligible persons by 28th every month
· Electronic filing system of registry records and other vital records.
· Submit of pay change forms to Uganda computer service and Ministry of Public service.
· Process appointments, postings and confirmation letters.
· Coordination of staff performance and appraisal.
· Offer Psycho-social support to staff
· Prepare Capacity Building Grant plan.

Under Sub County Administration:
· Monitor and Supervise Government programs in all lower local governments and provide monthly, quarterly and annual reports to management for further action.
· Play a supportive role in local revenue collections to support management functions.
· Actively engage in the planning and budgeting process as guided by the Government.
· Identify Local, National and international investors in order to champion the development of the sub counties.
 Under Public Relations Sector:
Ensure effective and professional management of information, Communication and public relations activities to foster a positive image of the district. Through some of the following strategies;
· Information gathering and dissemination.
· Coordination of radio and TV programmes.
· Maintenance and update the district website and other social media platforms
· Produce and publish district annual reports.
· Hold press conferences.
· Establish press releases.
· Hold barazas.
· Strengthen external relations with the district.
· Hold Journalist’s meetings.
All statutory bodies shall,
· Publish a prequalified list of companies and firms before the beginning of the financial year.
· Follow threshold procurement methods.
· Follow up all administrative reviews in accordance with regulation 138 (3) of Local Government (Public Procurement and Disposal of Public Asset) regulation.
· Ensure value for money contracting.
· Avail Council established procedures in conduct of business.
· Ensure full accountability of funds measurability.
· Provide the public with council resolution after every council sitting.
· Ensure transparent recruitment, promotion and disciplinary procedures of public servants in the Local Government.
EDUCATION AND SPORTS SERVICES DEPARTMENT
The Mandate of Education Department is to provide equitable quality primary, post primary Education and training to all Pupils/ students.
These policies are implemented through Government and private partnership and ensure Equitable Access to quality education and retention of pupils in schools through improved service delivery systems.
We shall,
· Inspect every school at least twice every school term.
· Improve Primary Leaving Examination performance in Grade one from 70% to 90%
· Reduce classroom pupil ratio from 1 to 89 (1:89) to 1:50 status.
· Increase enrolment in Universal Primary Education Schools from 78% to at least 90%.
· Identify, assess and place special needs Education children to attain appropriate teaching and learning.
· Put in place a mechanism to ensure head teachers utilize educational materials given to their schools for the benefit of pupils and schools.
· Implement co-curricular programs in all schools in the district.
· To establish and operationalize a mechanism of measuring and reducing drop-out rates in schools.
· Hold open days at least once a year in every school.
· Network with development partners in supporting schools for education improvement.
· Enforce time management in all schools.
· Improve school attendance by both pupils and staff to 90% and staff 95% respectively.
· Performance contracts signed by February every year.
· Ensure all the staffs are appraised during the calendar year.
· Institute school management committees and ensure they are functional and have capacity.
· Ensure licensing and Inspection of childhood development centres.
· Hold Education conferences to identify challenges and chart a way forward.
WORKS AND TECHNICAL SERVISES DEPARTMENT:
The works and Technical Services Department is composed of Roads, Water, Housing and Mechanical Sector.
The Roads sector is charged with maintaining motorable roads network accessible at all times following implementation guidelines issued by Uganda Road Fund.
The district has two types of road networks namely; Roads maintained by Uganda National Roads Authority and those maintained by the district. The district roads are categorized into District feeder Roads (310 km) and Community Access Roads (260 Km) under sub-counties.
We shall,
· Keep District and sub county buildings in all sectors in good condition.
· Maintain selected infrastructural investment e.g. schools, health centres.
· Increase sanitation coverage to 85% in the medium term.
· Increase safe water coverage to 90% in the medium term.
· Rehabilitate at least 90km of District Roads each financial year.
· Encourage integrated road maintenance planning between district, Town Council and Sub Counties to have effective road connectivity.
· Regulate physical development in the district and quarterly reports to management for further action.
· Promote community-based approach on feeder and community access roads maintenance in the district.
· Keep district vehicles, plants and equipment in operational condition and quarterly reports to be submitted to management for further action.
· Maintain the entire District feeder roads network (310km) in motorable condition and quarterly reports to be submitted to management for further action.
· Ensure increased access to safe water supply and sanitation facilities by the communities in the district.
· Promote proper hygienic use of water supply and sanitation facilities by the beneficiary communities.
· Ensure effective utilization and improved sustainability of water facilities.
· Increase functionality of water source by improving operation and maintenance practices.

FINANCE AND PLANNING DEPARTMENT
This is the department commitment towards service delivery in regard to the District Client Charter.
     We shall,
· Disburse funds to spending centres including Lower Local Governments within two weeks of receipt.
· Submit Final Accounts to Auditor General within three months after end of financial year.
· Identify new sources of revenue and increase Local Revenue by 90% of all identified revenue sources in three years.
· Carry out quarterly mentoring of both higher Local Government and Lower Government in planning and financial management.
· Continuously monitor financial management in Lower and Higher Local Government.
· Submit all department progress reports by the 15th day of the preceding month to ministry of Finance, Planning and Economic Development.
· Hold Budget Conference of all stakeholders in planning and budgeting as per the budget cycle programme of the Ministry of Finance.
· Achieve projected Local Revenue targets.
· Settle certified bills of contracted works/services within 30 days of receipts of completed documentations.
· Promptly process all claims.
· Notification of Government releases within 7 days from the day of receipt.
· Pay all mandated government taxes to the appropriate organizations by the 15th day of the preceding month.

COMMUNITY BASED SERVICES DEPARTMENT.
The mandate of Community Based Services Department is to empower communities to harness their potential through cultural growth, skills development and labour productivity for sustainable and gender responsive development.
The department is also in charge of Community mobilization and empowerment, Community Planning, Gender and Equity Mainstreaming, Social Protection for vulnerable groups i.e. (Youth, people with disabilities, Women, Children, Elderly and Labourers) and Linkage and networking with Civil Society Organization. 
This is the department commitment towards service delivery in regard to the District Client Charter.
We shall,
· Promptly verify and register all viable Community Based Organization and Non-Government Organisation Groups and Associations.
· Promote cross cutting issues of environment, HIV/AIDS, Human Rights, Nutrition, and Gender in all planning processes.
· Promote Social Protection to vulnerable groups in the community including children, youth, Women, Elderly and people living with disabilities.
· Mobilize and sensitize communities to participate in all Government Programs in all sub counties in the district and raise community awareness on laws, policies and ordinances to ensure compliance.
· Ensure Gender sensitive plans / budgets both at the District and Sub County level are implemented.
· Support operations of registered and organised Community Based Organisation. Civil Society Organization and NGO’s.
· Conduct Labour inspection in all schools and other workplaces and handling all reported disputes.
· Support probation functions and roles in line with ministry of Gender, Labour and Social development.
· Support to cultural institutions in terms of sports, music and drama.

HEALTH SERVICES DEPARTMENT:
The department is mandated to ensure equitable delivery of health quality services to the community to Kaberamaido leading to social and Economic productive life.
This is done through consolidation of the functionality of the existing facilities to offer care and treatment to clients, health promotion, disease prevention and control including surveillance and reduction of sanitation related diseases.
We shall,
· Ensure all Health Facilities will be stocked with six key medicines: - Anti Malaria, Septrin, Depo-Provera, Measles vaccines and ARV’s.
· Provide health services in the district 24/7
· Provide information and services to increase deliveries in Health Centre from 75% to 80%.
· Immunize at least 90% children less than one year against Measles and Polio.
· Train Village Health Teams to support health care services in the district.
· Ensure functionality of youth friendly corners in the district at all health facilities.
· Ensure that all health facilities with untitled land obtain them by 2028.
· Ensure that all health facilities are fenced by 2028.
· Carryout routine disease surveillance in the district.
· Promote nutrition standards amongst all age categories in the district.
· Carryout medicine supervision in the district and reports be submitted to management.
· Reduce waiting time in health centres to 30 minutes.
· Respond to any disease epidemic within 48 hours of any occurrence.
· Hold Health Unit management committee meetings per quarter.
· Carryout political and technical supervision and monitoring of health services in the district.
· Carry out quarterly public health Education in every sub county.
· Improve environmental health and sanitation by increasing latrine coverage to 90% from 80%.
· Maintaining Health Infrastructure in good state.
· Strengthen capacity of emergencies and referral management in the district.
· Display of public documents on notice boards.
NATURAL RESOURCE DEPARTMENT
Natural Resource Department is mandated to ensure sustainable utilization of natural resources in the district. The department has 4 sections comprising of Administration, Forestry, Environment, and Land Management.
We Shall,
· Develop Sub County Wetland Action plans to feed the district wetland action plan.
· Build Capacity of Environment focal persons to promote environmental institutions in 9 Lower Local Governments.
· Participate in development of environmental management plans and develop mechanism for their implementation.
· Raise and supply tree seedlings to communities of various species totalling to at least 120,000 annually.
· Provide technical support to at least 50 farmers, 20 nursery operators and two schools.
· Secure the district / sub county land properties through surveying and tilting.
· Provide Technical support in the development of lay out plans for the four town councils and one town board.
· Awareness on land rights.
· Ensure sustainable utilization of Natural Resource in the district and periodic reports be submitted to management for further action.
· Raise awareness and develop action plans on sustainable development to key stakeholders in the district.
· Develop the climate change profile.
· Develop an investment profile for climate change adaptation and mitigation.
· Provide technical support in the development of lay out plans for the town boards and town councils.
· Carryout four sensitization of climate change adaptation and mitigation measures to the public in every quarter in the given financial year.
PRODUCTION DEPARTMENT
The department is mandated to increase the Rural Household incomes and improve the food and Nutrition Security through the following sectors: Agriculture (crop), Veterinary services, Fisheries, Entomology and Vermin Control.
We shall,
· Provide timely, viable information to households and farmers.
· Develop and maintain an updated farmer register for all value chains
· Promote increase in the production of milk, eggs, and poultry in the district.
· Supply inputs and technologies to farmers in accordance with operation wealth creation policies.
· Identify and attract at least ten mediums to large scale investors each year.
· Encourage people grow more food in order to be secure as far as food storage is concerned.
· Provide technologies to bee farmers in the district.
· Promote value addition to agricultural products in the district.
· Inspect certified coffee nursery operators in the district.
· Promote vaccination campaigns of the animals in the district.
· Promote modern and acceptable fishing methods.
· Encourage Farmers to adopt irrigation system of agriculture practices in the district.
· Encourage farmers to adopt irrigation system of agriculture practices in the district.
· Encourage farmers to adopt commercial agriculture from subsistence farming in order to realize economic potential.
· Carryout regular lake patrol to fight poor fishing methods.
COMMERCIAL, TRADE AND TOURISM SERVICES DEPARTMENT.
The mandate of the department is to promote Trade, Marketing, and Cooperative Mobilization, Industry and Tourism promotion and Local Economic Development.
We shall,
· Promote Local Tourism in the district.
· Establish or develop the district Tourism Register.
· Register at least 20 SACCOs every financial year.
· Promote tourism education and awareness.
· Disseminate market information.
· Promote export promotion campaigns.
CLIENT TIGHTS, OBLIGATIONS AND RESPONSIBILITIES.
Our client includes ministries, departments and agencies, non-governmental organisation, civil society organisation, political leaders and other central government officials.
Private sector, staff and pensioners, farmers, community organizations, farmer groups, households, contractors and suppliers, parents and school children, youth, elderly, women, people with disabilities, people in their individual capacities and all the stake holders.
Clients Rights: Clients shall have a right to,
· Access quality extension services
· A clean and healthy environment
· Quality primary and secondary education.
· Quality primary health care.
· Timely and qualitative agricultural information and advisory services.
· Agricultural technologies.
· Enhance cooperatives movements through mobilization, registration, trainings auditing etc.
· Good governance
· Access to information on investment
· Participation in planning.
· Participation in government programs.
· Access to our health services.
· Access to medicine when in stock.
· Access to maternity services.
· HIV/AIDS services.
· Equal opportunities for contracts
· Equal representation political, committees.
· Complain against any form of injustice.
· Be attended to without discrimination.
Client Responsibilities / Obligations.
· Respond to request for accurate information.
· Abide by legal and regulatory requirements.
· Desist from offering inducements, gifts and brides.
· Treat staff with courtesy and respect.
· Demand for statutory services.
· Report any shortcomings on delivery of services.
· Support the provision of quality services.
· Participate in all development processes.
· Report all cases injustices to responsible officers.
· Maintain a healthy and clean environment.
· Engage in participatory planning.
· Keep law and Order.
· Maintain and protect facilities put in place by the district.
· Pay taxes.

ACCOUNTABILITY
· Widely disseminate this charter to the public, civil society organisations, Private sector and other stakeholders.
· Translate the client charter into the local languages.
· Induct all elected and appointed Officials working in local government and frontline service unites in the use and follow up of this charter.
· Invite organized groups and community organisations in actively monitoring this charter and share their findings with us through reports and meetings.
· Report back to the client on our performance on a regular basis through the following channels;
i) Public Notice boards.
ii) Meetings Conferences.
iii) Budget Conferences.
iv) Radio talk shows
v) Annual Reports.
vi) Barazas
vii) Website and social media platforms
viii) Public rallies
ix) Put in place a desk and a focal person.
 
FEEDBACK AND COMPLAINTS
The district has made commitments for delivery of service to our clients. We therefore welcome constructive criticism and feedback about our service delivery. We value feedback from our clients because it equips us with information on how to improve our services and offer better services to our clients.
We commit ourselves to taking complaints and suggestions very seriously and we shall provide opportunities for feedback through the following channels.
· Suggestion box at the district and sub counties.
· Interaction with clients in official meetings.
· During one-on-one official interaction with clients.
· Contact the focal person responsible for the client charter.
· Writing to Kaberamaido District Local Government P.O. BOX 94, Kaberamaido or info@kaberamaido.go.ug 
· Website and social media updates.
COMPLAINTS AND APPEALS:
Complaints from our clients shall be managed in the following ways;
· Raising the complaints to the staff attending to clients.
· If the client is not satisfied with the officer a complaint may be raised to the immediate supervisor within two days.
· Should the supervisor fail to satisfy the client with the necessary explanation the complaint or appeal may be channelled to the head of department within five days.
· If the response from the Head of Department is not satisfactory a complaint / appeal may be channelled to the office of the Chief Administrative officer.
PERFORMANCE IMPROVEMENT.
· This Client charter shall be annually reviewed with stakeholders during the budget conference.
· We shall also carry out quarterly monitoring in departments initially and later on lower local government to assess implementation performance.
· We shall produce quarterly and summary reports of complaints raised and actions taken.
REVIEW THE CHARTER
· The Client charter shall always be reviewed every after five years.














CONTACT
Address: CAO, Kaberamaido DLG
     P.O. BOX 94 KABERAMAIDO
Website: www.kaberamaido.go.ug
Email: info@kaberamido.go.ug
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